
24 May 2004 ALISON RICHARD, Vice-Chancellor WILLIAM BROWN D. W. B. MACDONALD
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Z. BARANSKI IAN LESLIE G. A. REID

RICHARD BARNES A. M. LONSDALE LIBA TAUB

JOHN BOYD D. LOWTHER JOAN M. WHITEHEAD

Note of dissent
Given our large deficit, and the proposal to fund early retirement among academics, I cannot support further
growth in administration. The pain should be shared, not borne solely by academic Departments.

R. J. ANDERSON

APPENDIX 1(A): UNIVERSITY STUDENT STATISTICS (FEE-PAYING STUDENTS)

Undergraduates 2002–03 2003–04
Home and EU

Arts, Science, and Clinical
Arts, Science, and Clinical 10,827 10,752
Half fee students 126 137

10,953 10,889
Island Students

Arts 23 22
Science 13 15
Clinical 1 2

37 39
Overseas

Arts
Arts 480 477
Half fee students 1 1

Science 451 466
Clinical 40 40

972 984

Total Undergraduates 11,962 11,912

Postgraduates
Home and EU

Postgraduate (exc. P.G.C.E. and M.B.A.) 2,659 2,638
P.G.C.E. 624 708
M.B.A. 33 33

3,316 3,379
Islands

Postgraduate (exc. P.G.C.E. and M.B.A.) 1 0
P.G.C.E. 0 2

1 2
Overseas

Postgraduate (exc. M.B.A.) 1,877 1,938
M.B.A. 91 76

1,968 2,014

Total Postgraduates 5,285 5,395

Total Student Numbers 17,247 17,307

Total Home and EU Student Numbers 14,269 14,268
Total Islands Student Numbers 38 41
Total Overseas Student Numbers 2,940 2,998

17,247 17,307
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APPENDIX 1(B): UNIVERSITY STAFF STATISTICS (FTES)

(a) Academic and academic-related staff 2002–03 2003–04
(i) Established staff

Academic staff
Departmental:

Professors 426 447
Readers 229 236
University Senior Lecturers 246 243
University Lecturers 378 382
University Assistant Lecturers 23 0
Other academic 115 99

Total academic staff 1,417 1,407

Academic-related staff
Departmental:

Administrative 55 71
Curators 6 5
Library 81 83
Technical 53 55
Computer 134 136
Other academic-related 11 8

340 358

Research staff 4 3

Central and service:
University Administrative Offices 198 213
Fitzwilliam Museum 19 20
Others 28 34

245 267

Total academic-related staff 589 628

(ii) Unestablished staff
Departmental and central:

Academic 150 156
Academic-related 321 433
Research 2,284 2,349

Total unestablished staff 2,755 2,938

Total academic and academic-related staff 4,761 4,973

(b) Support staff
Technicians 1,123 1,151
Secretarial/Clerical/Library 1,142 1,244
Manual/Ancillary/Catering/Cleaners 332 335
Temporary 214 87

Total support staff 2,811 2,817

(c) Casual staff
Casuals 19 6

Total casual staff 19 6

TOTAL STAFF 7,591 7,796

Notes:
1 This is a ‘snap-shot’ of all known University employees in post at 4 February 2004.
2 All figures are for Full Time Equivalent (FTE) staff numbers.
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APPENDIX 2: CHEST ESTIMATED OUT-TURN 2003/04 – SUMMARY

Original Estimate 2003–04 £m

Total Income 224.8
Total Expenditure (229.9)

(Deficit) (5.1)

Revised Forecast 2003–04
Total Income 223.1
Total Expenditure (238.7)

(Deficit) (15.6)

Reconciliation of Changes on the Chest Out-Turn £m £m

Surplus/(Deficit) as per Original Estimates (as per Allocations Report) (5.1)
Surplus/(Deficit) as per Revised Estimates (15.6)

Increase in deficit 2003–04 (10.5)

Increase/(Decrease) in income:
Grants from the Funding Council (1.9)
Academic Fees and Support Fees 1.0
Endowment Income and Interest Receivable 0.2
Other Operating Income (0.4)
Research Grants and Contracts overheads (0.3)
Other Services Rendered overheads (0.4)
Other 0.1

Increase/(Decrease) in income (1.7)

(Increase)/Decrease in expenditure:
Lump sum payment to Assistant Staff
Pension scheme (9.5)

Additional pay inflationary costs (0.6)
Additional salary costs of clinicians (partly 
offset by additional income) (0.5)

Increased allocation for 800 year campaign (0.2)
Reduced HE Strategy expenditure (deferred 
to 2004–05) 1.4

Miscellaneous/Other 0.6

(Increase)/Decrease in expenditure (8.8)

Increase in deficit 2003–04 (10.5)
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TABLE 2: CAPITAL PROJECTS – PROJECTED EXPENDITURE

Estimate Projection Projection
2004–05 2005–06 2006–07

£m £m £m
Projects under construction
West Cambs infrastructure 1.1 1.5 —
Wellcome/CRC Biochemistry Phase 2 0.6 — —
Fitzwilliam Museum – Courtyard infill 0.2 — —
Genetics – Epidemiology (Strangeways) 0.1 — —
English – new building 0.5 0.6 —
Criminology – new building 2.2 0.6 —
Residences and Nursery 5.3 — —
Sidgwick Site – general infrastructure 0.6 1.6 0.3
Hutchison/CR–UK Research Facility 15.9 0.5 —
CR–UK multi storey car park — 0.2 —
Centre for Agronomy 0.5 — —
Chemistry – refurb Lecture Theatre 1 0.1 — —
Geog. – sustainable landscapes and Exp. Psychology 0.2 — —
School of Education – new building 1.3 — —
University Library Phase 5 – Bookstacks 4.0 0.1 —
Chemistry – refurb Lecture Theatres 2 and 3 1.0 0.4 —

33.6 5.5 0.3

Projects at various stages of development
Centre for Advanced Photonics and Elecronics (CAPE) 7.5 6.0 0.4
Cambridge Institute for Diabetes, Endocrinology, and 
Metabolism (CIDEM) 1.0 13.0 —

Human Evolutionary Studies (Leverhulme) 4.5 1.1 0.3
Plant Growth Facilities 4.0 1.5 —
Systems Biology Institute (refurbishment of
Wellcome/CR-UK Building) 4.0 4.0 0.2

Refit Microelectronics Building – Cavendish 1.0 0.1 —

22.0 25.7 0.9

Total 55.6 31.2 1.2
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Report of the General Board on the Institute of Biotechnology
The GENERAL BOARD beg leave to report to the
University as follows:

1. In this Report the General Board propose that the
Institute of Biotechnology becomes a constituent
member of the School of Technology. The Board also
propose changes to the membership of the Biotech-
nology Syndicate, and to the arrangements for graduate
students working in the Institute.

2. The Institute of Biotechnology was established in
1988 as a Department independent of any Faculty. It
has been managed by the Biotechnology Syndicate
under the supervision of the General Board. The
Director of Biotechnology is Director of the Institute
and Head of Department ex officio. The Institute’s
activities centre around the conduct of research and the
training of postgraduates, and it has strong links with
the bioscience industry, locally, nationally, and
internationally. Although its permanent establishment
of staff is relatively small, the Institute currently
includes over one hundred staff from a range of
disciplinary backgrounds, engaged in a highly multi-
disciplinary programme of research in a range of areas
including plant biotechnology, microbiology, anhydro-
biotechnology, enzyme and protein engineering,
biopharmaceuticals, and biosensors and prions. The
Institute’s funding is obtained from an equally broad

range of sources including the Research Councils,
Government, industry, the European Union, and
charitable organizations. At present there are some
twenty-five research students attached to the Institute,
which is also responsible for the organization of
teaching and administration of the one-year M.Phil.
course in Bioscience Enterprise which has an annual
intake of approximately twenty students.

3. A review of the Institute by the General Board in
1993 anticipated the desirability of the Institute
becoming a constituent member of a School. The
Board have, for some time, endeavoured to reduce the
number of academic institutions independent of a
School and their policy in this regard has been
reinforced by the introduction of the Resource
Allocation Model and the increasing devolution of
financial responsibility to the Schools. The nature of
the Institution’s work is such that membership of either
the School of the Biological Sciences or the School of
Technology would be conceivable. There are, however, a
number of reasons which make membership of the
latter School particularly appropriate and timely. The
School of Technology regard the enhancement of its
institutions’ interaction with the Life Sciences as a
particular priority. A University Lectureship in
Bioinformatics has, for example, been created recently


